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Ensuring a Safe and Orderly Environment
Component 1 – People and Programs: This component focuses on creating a caring school climate, where students feel 

wanted and needed, they believe that their participation makes a difference and they are safe to express themselves.

• Suggestions

• Recognizing more students

• Leadership opportunities 

• Student climate survey

• Peace Patrol

• Students eat lunch with the principal

Goal:  Discovery Charter School will support students' socio-emotional well being and continue to develop their leadership skills while providing 
them opportunities to be successful academically and socially.

Objective:  By June 2024, all staff will recognize more students for following the expectations, more opportunities will be provided for student 
leadership and student voice to share if they feel welcome and supported at school.

Action Step:  By October 21, 2023, school administration and the school counselor will recognize on a monthly basis one student per class for 
following Discovery's expectations and/or Core Values. Staff members will also continue to give Dragon Tickets when they see students following 
the school-wide expectations.  DCS will also have elections for Student Council Officers and Class Representatives, and will provide students 
multiple leadership opportunities.

Action Step:  By May 30, 2024,  staff will administer a Fall and Spring climate survey to 1st through 8th grade students to measure their social-
emotional well being. 



Component 2 – Physical Environment: This component focuses how the school site fosters security and safety through 

technology, lighting, policies, rooms and furnishings, emergency procedures, ingress/egress, environmental design, graffiti 

removal and other elements of the physical environment.

Ensuring a Safe and Orderly Environment

• Suggestions

• Blinds

• Fence

• Secure center room in pods

Goal 1: Discovery Charter School will continue to ensure the campus's physical environment is safe and secure. 

Objective: By June 2024, Discovery Charter School will improve the safety and security of the physical campus.

Action Step: By November 2024, classrooms that have a door that leads to a center pod will have a removable device to ensure the doors are 
secure in the event of a lockdown and windows facing the quad will have blinds installed so that during a lockdown, students and staff in the 
classrooms will not be visible.

Action Step:  By May 2024, Discovery Charter administration will have viable options to begin the process of installing a fence around the 
perimeter of the school to replace the three-foot fence that is currently in place. 



Emergency Response 
Teams

• All staff assigned to teams

• Assigned roles and responsibilities

• Emergency supplies and materials 

• Evacuation & Reunification Plans

• Include Search & Rescue, First Aid, 
Evacuation area, Reunification 

January 9, 2023

Emergency Preparedness Training



Campus Security

* Ingress
* Egress

* After School



School Safety and Security Notes 

Discovery’s Safety Committee advises Administration on School Safety.  It’s comprised of three 

parents who work and have experience in law enforcement, 4 staff members, and both 

administrators.

Goal 1 update: Student Council is up and running along with Dragon Watch.  Before winter break, 

students will take the student climate survey to let us know if they feel included, if they have 

someone they can talk to if they need help, if they feel like they have friends, etc.  We will use this 

information to help us plan the second semester.

Goal 2 update:  Shades were installed on the windows of the classrooms facing the quad area.

All staff members have been assigned to emergency response teams.  

On Jan. 9th, all staff will participate in emergency simulation (earthquake).  Staff members will get in 

their teams and practice real emergency situations such as looking for missing people, treating 

injuries, and having a request and dismissal gate for students. 



School Safety and Security Notes 
Ingress: Families are welcome to walk students to the blacktop.  For safety reasons, parents are asked to wait 

separately and not be in between students.  Once teachers pick up classes, parents are asked to exit through the 

East loop gate to help us keep track of who's on campus.

Egress:  Teachers walk students out to the traffic loops.  Parents can park, walk, and wait for them at the loop or 

drive up. There is a staggered dismissal schedule, and once all classes have been dismissed at 3:15 gates are 

once again locked so that our after-school groups and activities remain safe and secure as well.

Afterschool:  With AthLEAD, YMCA Character Builders, Tutoring, Drama Club, Choir, Robotics, Odyssey of the Mind, 

and the numerous sports teams we have, there can be 350-400 students on campus after school each day.  

That’s the same number of students some of the smaller schools in CVESD have.  Students’ and staffs’ safety is 

always our number one priority and responsibility. Therefore, gates will remain locked afterschool.  This was 

recommended by our Safety Committee, the Safety Consultants who walked through DCS, the District’s Safety 

Manager, and our SRO.  Parents are still allowed on campus after school.  If they wish to attend any after school 

activity, they need to notify the supervisor of that activity in advance so that the supervisor can notify the office. If 

the parent enters before 4:00, they must go through the front office and sign-in using the Raptor System.  After 

4:00, parents need to make arrangements with the coach/supervising teacher, and they will open the gate and 

let parents on campus.  We’ve heard from parents who have said they want the extra security and appreciate 

the safety precautions and from parents who would like the gates open.  While students are on campus, they are 

our responsibility. We are heeding the advice of our educational partners and will leave the gates locked.  One of 

the parents from our safety committee wanted us to share, ”that although it is a slight inconvenience to parents, if 

that’s an extra layer of security to ensure our students’ safety, it’s worth it and it’s not too much to ask for.”
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